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Leading the Evolution 
of Adult Learning 
and Student-Centered 
Operational Excellence.
OVER A DECADE OF PARTNERSHIP TO ADVANCE STUDENT, 
INSTITUTIONAL AND COMMUNITY SUCCESS
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The Institution

Brandman University —  a private, nonprofit institution established by Chapman University 
in 1958 serving adult students at more than 25 campuses throughout California, 
Washington and online 

The Challenge

Ensure working adults have the opportunity to enjoy the full benefits of a high-quality 
education that directly prepares them for career success

The Solution

A constantly evolving partnership spanning more than a decade from 2004 to 2016 with 
coaching programs and capacity building to increase student enrollment, completion 
rates, satisfaction and career readines.
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A SEAMLESS BLEND OF HIGH TOUCH AND HIGH TECH

The evolution of coaching at Brandman University

2004 / InsideTrack coaches, initially co-located on the Chapman University main campus, coached students primarily
face-to-face which continued until 2010. But the needs of working adult students spread across 25 campuses, 
leading to a need to coach online learners around the country remotely by phone and email. The remote coaching 
approach resulted in more effective engagement of Brandman students including the large population of military-
connected learners stationed at domestic bases and deployed overseas. It also laid the groundwork for InsideTrack’s 
current multichannel coaching that includes video meetings, text messaging, social media, web and mobile apps, and 
voice and email engagement. In addition to coaching enrolled students, Brandman and InsideTrack expanded their 
relationship to provide coaching for prospective students to help them assess their goals, find the best fit program, 
navigate the enrollment process and prepare for a strong start. 

2007 / Brandman observed significant differences between their campuses with coaching compared to those 
without, citing an 11 percent increase in enrollment with and an 11 percent decline without. Persistence improved as 
enrollments increased, resulting in an overall enrollment increase of 27.6 percent. The financial benefits to Brandman 
from these combined positive outcomes led to widespread implementation of coaching. As a result, Brandman 
students could enjoy the benefits of coaching from inquiry to graduation.

2014 / To further ensure students’ long-term success, the organizations embedded career coaching into the program. 
Now both prospective and enrolled students can begin with the end in mind, take full advantage of their time in school 
and graduate with the workplace skills employers look for most.  
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OPERATIONAL CONSULTING

A partnership built on mutual empowerment

The partnership between InsideTrack and Brandman has grown to far more than a typical vendor/client relationship. 
Throughout their work together, the two organizations sought to unlock the potential in each other. InsideTrack 
supported Brandman in building out its student support and change management capabilities while Brandman 
supported InsideTrack in developing more tailored, impactful and cost-effective ways to engage and support students.

Here are just a few of the innovations created through this partnership:

• Specialized coaching models tailored to key student populations such as military-connected learners
• Advanced analytics and communication technologies
• Coaching models based on the latest behavioral economics and social psychology research
• Effective protocols for tracking, analyzing, reporting and acting on student experience insights 

“Since our earliest days of coaching, Brandman University has been an invaluable partner in helping us test 
and refine new approaches to drive innovation. Before coaching became widely recognized as an impactful 
means of improving student outcomes, they were collaborating with us to experiment to make coaching 
more effective, affordable and scalable.”

— Kai Drekmeier, InsideTrack president and co-founder
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A SHARED PASSION FOR SERVING THOSE WHO SERVE

Tailoring support for military-connected students

Originally established to meet the specific needs of military students at El Toro Marine Corps Air Station, Brandman 
continues its legacy of commitment to active-duty military and veteran students at six military bases and online. In 
addition to providing world-class flexibility, Brandman provides its students with military-specific coaches to ensure 
they can take full advantage of the many military-friendly features offered.

Military-specific coaches focus on:

• Helping students understand their benefits and follow through on necessary actions to receive them
• Serving as a main point of contact to connect students quickly and easily to relevant resources
• Translating language between military and civilian worlds to help students adapt and communicate their 

experiences effectively
• Supporting students as they transition from the culture of the military to academia and the civilian workforce
• Planning for contingencies such as sudden deployment, extended training operations or lack of Internet access
• Establishing trust quickly by giving direct answers to students’ questions as opposed to taking a more 

developmental approach

“You know, for me, being shot at is a lot easier than writing a paper for school… I’m very grateful to Brandman 
for the opportunities and to my InsideTrack coach for keeping me motivated and helping me make decisions 
when I felt overwhelmed.”

— Sgt. 1st Class Terrence Banks, U.S. Army and Brandman University graduate

“My InsideTrack coach connects me to resources I wouldn’t come up with on my own. He also helped me 
realize that college is like a job and if you put enough time into it you can succeed, and that’s what I’d tell 
other veterans going back to college.”

— Larry Johnson, U.S. Marine Corps veteran and Brandman University graduate

“The key is not just accessibility and flexibility… Service members have their own set of unique challenges 
and InsideTrack coaches are particularly skilled at keeping them engaged and motivated —   helping them 
leverage university resources and plan in advance for deployments of off-base exercises.” 

— Saskia Knight, Vice Chancellor of Enrollment and Student Affairs at Brandman University
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A deeper understanding of 
student decision making

One of the most valuable outcomes of the partnership was an 

improved understanding of student decision-making behavior. 

Insights gained through hundreds of thousands of coaching 

interactions with prospective and enrolled students provided 

administrators, coaches, faculty and other stakeholders with a 

clearer picture of the competitive landscape and the factors 

affecting student enrollment, persistence, completion and 

satisfaction. This increased clarity enables Brandman to 

better serve its students year after year. 
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THE BOTTOM LINE

Measuring the impact of innovation and mission-driven excellence

Together, InsideTrack and Brandman have improved measurable student and institutional outcomes:

+20%  
increase in enrollment

+15%  
increase in persistence

+13%  
increase in graduation

“InsideTrack has helped us set and maintain an aggressive pace for innovation and continuous improvement. 
Our partnership has helped ensure the success of numerous initiatives and helped us get the most out of 
other investments in student success. InsideTrack shares our sense of urgency to do better, especially when it 
comes to those students and communities too often left behind in higher education.”

— Saskia Knight

“InsideTrack coaching empowers our students to break down the barriers that might stand in the way of 
achieving their life goals. It is a critical differentiator for us and demonstrates to our prospects and students 
that we are investing in their long-term success.”

— Saskia Knight

APPL Y
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InsideTrack is passionate about student success. Since 2001, we have been dedicated 

to partnering with colleges and universities to create adaptive coaching solutions  

that generate measurable results. These solutions combine professional coaching, 

technology and data analytics to increase enrollment, completion, and career  

readiness. Our coaching methodologies and uCoach® Platform optimize student  

engagement and generate valuable insights on the student experience.
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